Paint Creek Independent School District

Board Meeting Minutes
Regular Meeting June 16, 2025
Board Room 6:00 p.m.
I The president called the meeting to order at 6:00. Let the record show that a quorum
of board members was present: Members present were:
Dana Pendergraft, Sherrie Raughton, Heather Waters, Keith Medford,
Jerry Scheets, J.D. Harrell
II.  Citizen’s Open Forum.
IIl.  Motion made by Jerry Scheets to approve the consent agenda. Motion second by
Keith Medford. Motion passed unanimously.
IV.  Motion made by Keith Medford to approve the following compensation adjustments:

1. A $2,000 salary increase for teachers with 0-2 years of experience;

2. A raise for the Counselor equivalent to the teacher pay increase, as part of the
previously approved 3% adjustment from the last meeting;

3. A proportional pay increase for teachers who do not meet the minimum 4
instructional hours required to receive the HB2 raise, based on the percentage
of time they teach according to the pay scale.

Motion seconded by J.D. Harrell. Motion passed unanimously.
V. Motion made by Sherrie Raughton to leave the HB2 numbers as is for auxiliary staff
raises. Motion second by Heather Waters. Motion passed unanimously.
VI.  Motion made by Heather Waters to approve cell phone policy for 2025-2026 school
year. Motion second by Jerry Scheets. Motion passed unanimously.
VII.  Motion made by Sherrie Raughton to approve budget amendment #2 for 2024-2025
school year. Motion second by J.D. Harrell. Motion passed unanimously.

VIII.  Motion made by Sherrie Raughton to approve pushing the 25% reduction to a 20%
reduction in our appraised values from Val Verde County with discretion to adjust
given to Superintendent. Motion second by J.D. Harrell. Motion passed unanimously.

IX.  Heard TASB Policy Update 125
X.  Heard Superintendent Report.
XI.  Meeting adjourned at 6:51.

Do (or-So, =Xy R gl

Dana Pendergraft - Président James Raughton’- Secretary



Paint Creek Independent School District
Board Meeting Minutes
Regular Meeting July 1, 2025
Board Room 8:00 a.m.

I.  The president called the meeting to order at 8:00 AM. Let the record show that a
quorum of board members was present: Members present were:

Dana Pendergraft, Sherrie Raughton, Heather Waters, Keith Medford,
Jerry Scheets, J.D. Harrell, Stick Raughton

II.  Citizen’s Open Forum.

III.  Discussed hiring Kevin White as the next Superintendent. Motion made by Stick
Raughton and second by Heather Waters. Motion passed unanimously.

IV.  Discussed hiring of next Principal. No action was taken.

V.  Meeting adjourned at 9:00 AM.
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